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接班人面對的困境
Dilemma To Face

外在
• 客戶的訂單持續萎縮

Continuous Shrinking of Orders

內在

• 堆積如山的庫存沒有改善,仍然造成現場停
工待料產生
Great Stock No Improvement. Causing Downtime and 
Material Expected.

法令

• 工時縮短 Working Hours Shortened

• 加班費/基本工資增加
Overtime / basic salary increase

EXTERNAL

INNER 

DECREE



TPS緣起~ Reason Of 
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TPS一台流推動的困境
The Dilemma in Promoting One Unit Stream TPS

人員不配合

舊有習慣

Old Habit

為何要改變？

Why Changing?

承包商不買單

Vendors Don’t 
Cooperate

基層無共識
Grassroots No 

Consensus

不想改變

Do not want 
to change

Employees don’t 

cooperate



Before Improvement



榮富的改革之路
The Road To Reform

產線

Production Line

物料 Material

OPL 提案
Proposal

one point lesson

•拍攝工序/工序檢討/工時量測
Shooting process / process review / 
working hours measurement

•產線縮短 Shorten Production Line

•工具最佳位置化Tool in Best 
Position

•高架倉平面化Elevated warehouse 
Flattened

•產線別/機種別儲位Production line 
/ machine type storage

•台車半日供料Half  day Supply with 
trolley

•螺桿存放優化 Lead Screw storage 
optimization

•小鋸床旋轉台設計（單側生產）
Small Saw Swivel Plate 
Design(Worker on One Side)

•木箱整合Wooden box integration

一
台

流
One Unit Stream

安全.品質.管理.設備.5S
Safety, Quality, Management,

Equipment, 5S.



認識及宣導TPS
Knowing and promote TPS

供過於求價格慘跌!白菜乏人問津!



認識及宣導TPS
Knowing and promote TPS
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認識及宣導TPS
Knowing and promote TPS



一台流產線改革之一：工序建立
One of the reforms of One Unit Stream Production Line :

Process establishment



一台流產線改革之二：產線縮短
2nd of the reforms of One Unit Stream Production Line :

Shorten Production Line

改善前 Before

15 M 9 M

改善中 Improving



一台流產線改革之三：工具最佳位置化
3rd of the reforms of One Unit Stream Production Line : 

Tools In Best Position



一台流物料改革之一：高架倉平面化
One of the reforms of Material : Elevated warehouse Flattened



一台流物料改革之二：依產線及機種供料
2nd of the reforms of Material : Material Supplied by Production Line and Model



一台流物料改革之三：台車供料
3rd of the reforms of Material : Material Supplied with trolley

Supplied with Butterfly Cage

改善前 Before 改善中 Improving

Supplied with Trolley



提案改善之一 螺桿存放優化
One of the Proposal  Lead Screw Storage optimization

改善前 Before 改善中 Improving



Already used in mass production after test!!

Continue to Improve!!

Version 1

A. Problem of too 

many quantity. 

B.Too many quantity 

for single model.

Version 2

A.Not easy to reach.

↑

B.Container Cost↑

Version 4

A.Chessboard way to place.

B.Storing 3 models.

Version 3.

Angle Iron frame

Honeycomb stacking

提案改善之一 螺桿存放優化
One of the Proposal  Lead Screw Storage optimization
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-
2nd Proposal- Wooden Case Integration - Before 

我們的產品以往都是依照各機種尺寸製作木箱的，
Wooden case used to be made according to each machine size. 

就像這張照片一樣，木箱種類非常非常的多，
As the photo shown, too many different kinds of wooden cases.

不僅製作程序繁雜，材料種類與庫存量都很令人頭痛。
Not only production process complicated, but also create headache 

on material kind, and stock volume control. 



20100204 21

提案改善 包裝木箱整合-改善中
Proposal- Wooden Case Integration - Improving 
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Proposal 3 – Small Saw Swivel Plate Improvement



TPS指揮中心：事務局
Command Center: Bureau of Affairs

Study Together
Personnel training

Visit the business 

and Process Plan Big House – Record Saving



事務局 Bureau of Affairs

5S管理板 Management Board 5S Excellent Team



TPS效應：現場人員的回饋
TPS Effect: Field Staff Feedback

•在榮富工作超過30年的現場大嬸
Lady working over 30 years in RF 

production field.

•來自異鄉的外籍員工
Foreign employees from friendly countries.

•新生代的倉管員
Cenozoic warehouse manager



Leader的親力親為
Leader Is Always There
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榮富願景
Rong Fu Vision

在TPS的基礎下建立幸福企業

Based On TPS, Establish Happy Business


