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Conduct A Desperate Fight
Success Is The Only Way
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A Challenge For The Successor
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Jason Lin — General Manager
Rong Fu Industrial Co., Ltd.
2017/06/08
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Dilemma To Face

Continuous Shrinking of Orders

o MEFGUN LAY BRI A B0, IR 1E R 15
TrepbESE
Great Stock No Improvement. Causing Downtime and
Material Expected.

o 5 HIAT B AE 2 A }

o JNIEE/FATERN

Overtime / basic salary increase

o T IRp&EH Working Hours Shortened }
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The Dilemma in Promoting One Unit Stream TPS

A B

Do not want
to change

R B ?

Why Changing?

EFEE
Old Habit A % KEE/EI\

Employees don’t
cooperate

AEEARE
Vendors Don’t

BB 3t Cooperate

Grassroots No
Consensus
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The Road To Reform

o $A4 L7/ LAt/ Ly &
%E%]% Shooting process [ process review /
working hours measurement

o i 434545 Shorten Production Line

o T H 147 B 1k Tool in Best
Position

Production Line

o B2 A1 {kElevated warehouse
FIattened

' : o £ A 1\l | B AR 731 f5 2 Production line
tF@*/L Materlal / machine type storage

o G ELY H it Half day Supply with
trolley

o WEMLAT 1L Lead Screw storage

OPI, il}—\%% optimization
o NIRRT G ReEt (LA ED
PI‘O pOsal Small Saw Swivel Plate
one point lesson Design(Worker on One Side)

gedy B AT S 5S o RFF %5 Wooden box integration
Safety, Quality, Management,
Equipment, 5S.
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Knowing and promote TPS
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Knowing and promote TPS
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Knowing and ror_r‘lfote TPS
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One of the reforms of One Unit Stream Production Line ;
Process establishment
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2nd of the reforms of One Unit Stream Production Line :
' Shorten Production Line

-

3= Improving
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3" of the reforms of One Unlt Stream Production Line :
Tools In Best Position
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One of the reforms of Material : Elevated warehouse Flattened
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2"d of the reforms of Material : Material Supplied by Production Line and Model

2 ' ] 19 «32 . 19 +32 e 19 +32
a0 N 5 .35 = - 25 35 3 ik 25 +35 P S
4| S Ll 40 a1 === e —
f ; ARLA00 | | @ = g & 3 - =
¥ (12314 -~ 5 34205 43 ¥ N 1 == | e *]
) |I 2 5 400 = —
| \‘.{ = — §i= b :g ) | = Kirew = = == . =
W e ke e 7 — ‘
\ :l‘ii b 2N t= g " imy -'; S — g
" SiE , ) ! i 3 - N\
shka) = S— 7% f = & N
1 fe i H \ B : %
‘ | i | Iy ah, j i :
|1 : | S ;
\ \ > |
I

8 :@_‘*f\—\g‘,“;_.ﬁ__..w = 4
" »\“) B )m‘ k‘ \j:‘ { ol ! I

| ;

o

BRI RN

Storage is stored according to
the work station
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3rd of the reforms of Material : Material Supplied with trolley

PABRERREHY TS TVt EE RS DA RIEERY S TV i3 R

Supplied with Butterfly Cage Supplied with Trolley
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One of the Proposal Lead Screw Storage optimization
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One of the Proposal Lead Screw Storage optlmlzatlon‘

1HJ§ Version 1:
A HERE
A. Problem of too
many quantity.
B.E—141E, BBS
B.Too many quantity
for single model.

2B 2hkR: Vversion 2
AANEERARS

A.Not easy to reach.

B. &2

B.Container Cost?

5 3hR: Version 3.
A iR o
A.A;]gle fon Tame %4m§ Version 4
Eomnt co_rtnifstackmg A. *Hﬁ"‘ﬁ}ﬁu)'jj[

o P : A.Chessboard way to place.

B.Z N 3{E#iE

B.Storing 3 models.

sVFHREEEER !

Already used in mass production after test!!

fFiBER !

Continue to Improve!!
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2"d Proposal- Wooden Case Integration - Before

HANEMUEEHSKBIHERTRIERTEN
Wooden case used to be made according to each machine size.
MIBEREBR—1% - NFEREFEIEENS -

As the photo shown, too many different kinds of wooden cases.
AMERFEFZR  MREHEEFESHRISAER - =
Not only production process complicated, but also create headache ==
on material kind, and stock volume control.
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Proposal- Wooden Case Integration - Improving
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Proposal 3 — Small Saw Swivel Plate Improvement
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Command Center: Bureau of Affairs

—#BiE2=Z = Study Together
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Let's study =
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AAIEBB Personnel training
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Big House — Record Saving
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5SE ; 7R Management Board 5S Excellent Team
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O.P.L QUALITY AWARD
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TPS Effect: Field Staff Feedback

TERE T/EIB30FE K TIG KR
Lady working over 30 years in RF
production field.

3R B ZAFISMEER T

Foreign employees from friendly countries.

FERNEER

Cenozoic warehouse manager
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Leader Is Always There
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Taste Of Fruitful KPI &%

Turnover
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Inventory Turnover Rate
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Rong Fu Vision
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Based On TPS, Establish Happy Business



