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My Journey with Toyota
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%E s Leader
jlgl\ T Leader Toyota Australia
e Startedin 1963
Team * No. of Employee:4,000
Member * Nationalities: 70

Ave age: 44

Products: Camry and Arion
Volume: 100K/year
Location: Melbourne
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How to achieve coordination and balance?
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“* All organisations are different, but all face similar challenges:

e Shorter product cycle ..Jf A
 Higher customer expectation [ . P~
* More cost pressure 5. o

» External factors (uncontrollable)

* Employee engagement and capability issues .
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Business — Profit
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Toyota Profit Model
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< FEHA” 25 (TPS) - Key to Toyota’s Success
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TPS evolved over 50 years, still evolving......
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Create a common model with specific functional applications
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Vision&Goal
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TPS
FHA X ERE- Toyota Way Foundation
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TPS => 5 X{#d Mission

H# E4H{E = Toyota Way
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Long Term Goal = Annual Target = Monthly Trend — Daily Activity

B 33 E

Manage 3 Moving Items
Y8 (Material) Qﬁ-,-ﬂ%m(Kms)
A (People) -
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Abnormality
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The storage rule =4S =>
Required goods, Designate area, Min / Max amount, Posted/Labeled

For temporary storage, the following

3. Mln l MaX amount information have to be indicated
4. With label 5. Expiration date
Part name i 6. Person in charge
Max .4 Min. 1 —
Part # ]
Purpose
1. Required goods
Out of
designate area 2. Designated area
— ~
- /
Exce.ed the Not a designated
maximum amount itam
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Toyota’s Daily Management Concept
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Abnormality Management
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Ensure Pre-Production Condition
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Implement Production
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Speedy Response to
Abnormality
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Keep Normal
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Top Down and Bottom Up
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Who is Lean
Organisation’s Role?

/

) RAfER
pE

FRYEEN 1 SKEEERE

Strategy
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Abnormality Management
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Leadership, Teamwork,
Communication
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Grow leaders from within
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Importance of Human Capability Development
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Eastern + Western
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* Respect each other’s culture
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e Understand the thinking way
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* Blend the strengths
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Learn,
absorb essence
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* Manufacturing capability comes from people development

* Never ending effort on building a continuous improvement culture:
* Set clear standard
* Thorough implementation of Standardised work
(Normal? Abnormal?)
* Engage everyone in problem solving

e After 27 years, | am still learning TPS.........







