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1. (TOSHIBA)

1). 50

…

2).70

3).80

…

4).
…

5).
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2.VRA(Voluntary Restraint Agreement)_

1).1986

…

2). …

3). 1987

…

4). 1993 12 31 7
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1).

2).
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3).

4).2008 (AIT)
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1983

1993 Keyarrow ”

1995

1996 (Chip Conveyors) ”

1999 (CSPM) 17 106

2003 ( ) ( )

2004 NABELL ( 2014 )

2005 ( ) 

2006 3 M-TEAM

2007 3 (KAPS) KICK OFF

2008 25

2009 ( ) ( )

2010 ( ) ( )

2012 ( ) 

2013 (Bellow) ”

2013

2014 (JIPM) 2013 TPM A

2016 (JIPM) 2015 TPM
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2014 1 28

TPM A
2016 1 27

TPM

_TPM
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1). 

2). _

3). 
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10

10

10

10
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1997 _

1). _

2). 1/3_ 1/3_ 1/3_

3). _ 2/3
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2016
2015 10 352



2021
2015 10 352: !

17



18

( )
( )

( = )

ARKU

( )



19

1.

2.

1.

2.

1.

2.

1.

2.
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OPL

_
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OPL
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&

出貨計畫表

序號 發車時間

A 13:00

B 14:00

C 16:00

生產排單

序號 生產時間

A 08:00

B 09:00

C 11:00

CBA

_



22

_









→ →



23

Step1 批量生產 Step2 流動生產 Step3 節拍生產

_

(2007~2013.6 ) (2013.6 ~ 2015.10 ) (2015.10 ~ )
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◎ _ 1. (110 →45 ↓59%)

2. ( →3 )

_

Step1 批量生產 Step2 流動生產 Step3 節拍生產

_



1.

2. (2T,1 x3 =47kg)

1. 1/6

2.

1.     

_

1.     -

25

◎ _ 1. ( 2 → 1 ↓50%)

2. L/T ( 48 → 11 ↓77%)

Step1 批量生產 Step2 流動生產 Step3 節拍生產

_
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- ( )

8.25m

8m

14m

78m

- ( )

8.25m

8m

22 /

1,090 

90 

88 /

66 

22 

T/T= 7.5

Step1 批量生產 Step2 流動生產 Step3 節拍生產

_
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82%

84%

86%

88%

90%

92%

94%

96%

98%

100%

88%

94%

99%

(%)

_
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0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%
1.01%

0.93%

0.40%

(%)

_
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/通用格式

/通用格式

/通用格式

/通用格式

/通用格式

/通用格式

/通用格式

/通用格式
/通用…

/通用格式

/通用格式

Lead Time( )

_
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1. ( ) _

2. ( ) _



2.

全員參與

33
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B2C

In House

BEP

？
5 6

input process

8 8

output

滿足顧客價值主張
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