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Strengthen Management Foundation
with Optimization
Win The Future with Transforming
Innovation
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General Manager of
CIMC RJST---Ethan Wang
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Wuhu CIMC RJST Automobile Co.,Itd is set up in 2002 .

2007 IO\ REEEMREER] |, P AP EERERRVER AT,

In 2007,we are incorporated into CIMC and become its branch.
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We are the manufacturer of special vehicles and annual output is 100,000 units with total revenue of 2 billion CNY.We
have over 10 series and over 300 models in vehicles ranges.

ESERREERS). BRERIIBTISESR , BHEFRIIBIHTIATS , SlFAsIA
mhEsZ IR DAERT T RIS,
Our core products are liquid tank and powder tank which win the title of champion products in this field.In

addition,our concrete mixer trucks still be the top in the field.CIMC RJST comphrensive strength and brand influence
is still in top position.




n AZEFE[L Personal Career Experiences
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Incorporated into CIMC

Start from scratch
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Green hand in the job market
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Career Development after Graduation for 15 Years
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In 2002,As | hold different ideas with new shareholders in terms of
business philosophy as well as enterprise reformation,| left the state-
owned enterprise regretfully and began to my arduous road of startup
in Wuhu,Anhui Proveince after leading my hometown.



W E R ?

What do | think of startup?



m gV FHIE—iRXIE Road of Startup is not always going smoothly
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The fast speed development of Wuhu RJST won the attention
from CIMC.Hence,we decided to join in CIMC in 2007.
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$z Hardworking

M ZR{E Responsibility
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Why Join in CIMC?
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W ERER?

How to treat Optimization?
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Management bottleneck
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Very imminent for company to build new
management mode



{&5&¥528 Encounter the optimization
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Give me fifteen years, return you a world-class enterprise
World-class companies need world class manufacturing model
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Optimization
Never Ending
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m FEkA13FE Confused Process

HilE , BmEfaEaiil ?
Optimization is fit for our weak basis team or not?
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Whether we can
keep pace with
group or not, even
trifle thing can not
be dealt with by us
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It is worthwhile to Whether we can
spend so much understand the
energy to promote optimization ?
optimization or

? T
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Enterprise come up against the dead end,
if we do not upgrade the management mode



“¥ota " BIUSER Harvest of Optimization
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8-year insistence for a new CIMC RUUJIANG




“¥5tz " RYUER Harvest of Optimization

¢ RITIRIIRIEEEINE Working environment get improved

3STEMAYARE |, LR RNEZEEINT% , BiE | HR.
Because of 3s activity, working environment become more clean , tidy, bright




“¥ota " BIUSER Harvest of Optimization

& FEHEUZEETIE Accident rate decline year by year
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“No safety no production, no safety no operation” become all staff safety
consensus, Since 2011, there was no serious injuries or more accidents
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“¥o5z " BYUSIR Harvest of Optimization

¢ EITPMIREZEANEIEEUEETE

€ Through the TPM security costs and downtime rate decline
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Equipment preservation cost decline year by year from 233.7CNY in 2011 to 139.4CNY in 2015
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“¥5tz " RYUER Harvest of Optimization

¢ RAESE XN SRR NPEEE T TR
€ Promote aluminum inspection qualified rate and reduce the rework time
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“¥ota " BIUSER Harvest of Optimization
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A48%8 Production Cycle Shortening
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“¥5tz " RYUER Harvest of Optimization

¢ RIS T KREZ=PN{E No. & Value of Creative Work
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“¥5iz  AIUSLSK Harvest of Optimization

&2 System Build Y eksE Achievements
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Facts prove that it is right
to stick to optimization.
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Talent Fostering Culture-shaping
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How to Treat Transition & Innovation
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Changes of environment promote the enterprises to
be adaptable through transition and innovation




2F(usBIEIFF Comprehensive Transition & Innovation

Market
Transition
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Manufacturing [ &ili&iEAR Products

Technology 48 % PESE | ansition
Transition
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Transition

Management | SiE&E8Y
Transition ~
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EERIBIENZEMI Transition & Innovation Case
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EERIGIFNZEMI Transition & Innovation Case

BTREEA SRR | SHEE  maT
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Carbon Steel Fuel Tanker- System Transition: Internal
Aluminium Alloy Fuel Tanker company system

1 unit/day-18units/day Ordinary workers- Managers
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Relation Between Optimization and Transition & Innovation
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The market environment is not good, but through optimi
zation, transition and innovation, CIMC Vehicle Group’ s
and CIMC Ruijiang’ s achievement is steady.




T A v B S B R R
How to Treat the Future of
Chinese Manufacturing Industry
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= Opportunities and Risks Coexist
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= LRI AREBISMIL 7 IFEHE
= Good Example-Success of HUAWEI
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Stick to one thing and make it be world first class
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Inevitable Trend-Upgrade of Chinese Manufacturing Industry
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China’ s Strong Industrial Base + One Belt, One Road
Strategy = Chinese Dream (Great Power of Manufacture)



FORWARD WITH FULL SPEED
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Ou a prosperous career,




