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Welcome to the 13th Global Lean Summit
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= Theme: Intelligence, Innovation, People Development
» The 3 themes are interconnected
» What are the roles for Lean Practitioners during the internet era?
» Close gaps between current and future states



LEC BEI-FEEIER, #iPH, shH2BMEmpailiRlSEE

Focus on Summit, new books, and advance learning

> B (GoEHENHEXEK)  (GmStEaEFEIV) | 2958FmAP
Launch “Work of Management” &
“Lean Implementation in China IV” ; total 29 lean books

> HEHLEC FBmhiRtE: 61 hRIE+ &=l

Launch 6 LEC licensed lean courses + TTT

> HIRBErREAR S "= BREERRER
Teach & coach LPD & “3-in 1" Lean Management System

> KRESmETIEmRS S

Develop lean healthcare & service platform

raea W HERRNFFE  Lean Enterprise China, All rights reserved.
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LEC #5t3hRPUEFE Licensed Courses

Level 3
ME T 2 2R
*;e_\i;é; A Lean Expert
BIm KT8

":|bean Excellence

e
; NE Lean Kata
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Stream Mapping f?;:nﬂ:iki’giﬂix

A3[BIRRARIR / A3

Problem Solving

* LECHENGEI, RIEHIMANIZERIHNY
License to companies, supply instructor/ student notes
- RHHIPES)ISERRIANERSS, FHREFERIFENX

Train the certified trainers, supply student notes

fame W FERRIETE  Lean Enterprise China, All rights reserved.




Bt EaiEE5] Industry Platform Activities

BaEITES Lean Healthcare Platform
> B EmmETIeE, F®ELZFER2018, 3823-24 H
> BHpE SR ET S4B 11 BET RE&P ERFIE

fElR53EESE Lean Service Platform

» KPigis (Chang Sha, Hu Nan), 2018, 3811H
> I"Mitiz (Guang Zhou), 3821H

> i®Ii8i= (Shen Zhen) , 3B23H

> ¥BMii= (Zheng Zhou, He Nan) , 4853H

> EKitiz (Chong Qing), 6812H
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etz fESR Lean Transformation Framework (LTF)

How to improve

the work? How to develop
inke: Xik, 17k, E}E thg pec;ole?
PiF REJJIEFE
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Target: 100093




FAiJaYE= Our Vision

HEEmE I =M 4HEEHR100073
Enhance lean impact in 3 dimensions: goal 1000 points

> GERAE\RERIRES: Bt
Alliance with leading lean enterprises to build regional platforms to spread Lean
Thinking & methods

> ERETVES: S1T500
Develop mdustry platforms in all industries

> FBEPERoEIWNERERERE: LPD, "=(—F" SEAER

Enhance Lean capabilities via LPD, “3-in1" management system

raea W HERRNFFE  Lean Enterprise China, All rights reserved.



IR Current State

X & (Regional) : 293 (point)
> b (LECEmMAP/ER) , £ (T FKEFER)
Shanghai (LEC books & Summit), Guangdong Chinese Medicine Hospital

TIESE (Industry): 543 (point)
> A%, HhiEl, Efr, RS, s STl

Healthcare, Service, infrastructure, manufacturing

YRER (Depth): 3% (point)
> BmiAlE, =u—IN BEAR, Smrrmik
Lean thinking, LPD, ‘3-in-1" Management System

raea W HERRNFFE  Lean Enterprise China, All rights reserved.



2018 HfriRK/R Target State

XissE& (Regional) : 493 (point)

2?2?2?)

> BERMGN, FEAMIKINTS (%, %, %@, G

Add 2 more platforms in Hua Bei, Hua Xi, 53;#7?

TIWFE (Industry): 6%
> 18m1-24 K. 8. F. XTIk, Ik ? ? ?

Add 2 platforms from textile, food, chemical industries

IixsFE (Depth): 353
> 23] 15, AEUEDIhEIE? 2 ?

Engage lean enterprises to learn Lean finance , Big data

D> 4x6x3=72%




518 Summary

fem LR ETE LTS AIIEN, FEANREI

Lean has had many successful stories in China; it also enters into
healthcare and restaurant industries that are close to our daily life

HREE 58 St X e TV AI RS B WAETFFEF, HEIEFRYARX

Seeking partners from regional and industry leaders to jointly spread
lean thinking in China for a better tomorrow

RAAERRaES?
Can we count on you?

raea W HERRNFFE  Lean Enterprise China, All rights reserved.



