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Managing to Create:

The secret of a Value Creation Architect (VCA)
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To create value through LPPD

thinking and practice
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Creation = Scientific thinking
glis - FIFEBY

The aim of a Lean Product & Process Development
(LPPD) strategy is to learn to solve the right
problem and avoid wasteful solutions.
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Vision
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Tension is the source of learning
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Gap is the foundation of Strategy
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Study & Exploration
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The ILE Engagement Ca
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The LPPD strategy is to transform
information & queries into knowledge.
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Case Study # 1:
Global Digital Printing
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Case Study # 2:
Banking§R1T
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Technological disruption The new financial Order
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The Lean Thinkers — The Kaizen challenge
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What should be the common language
and working procedure of Lean
thinkers around the globe?
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Design a new Lean standard as a platform to be used for
communication and working protocols: LNGA — Lean
- New Global Architecture
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The Wisdom of the Crowd ARAREE

How should the LPPD multi-skilled teams operate
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and align to deploy reusable knowledge? &&=~ an
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e Platform
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The Lean New Global Architecture (LNGA)
designers meeting place iZiHE RS
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The Value Creation Architect (VCA / ESD),

Toyota “Chief Engineer”:

Guiding & Leading the LPPD endeavor
MEENEE. FHMNSIEP, SISusmr=milin

EHAZI557.

The VCA system is the heart of the Lean

Product & Process Development (LPPD)
Design Thinking (similar to Toyota Chief Engineer).
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The VCA Leadership system: @ 4 (13S.A1%1
a global experimental laborator ' ! u
g p y = ’gmad-r!;-'
inclusive and open to all who wish to participate, initiate, and N 285
20°C bB:

develop learning.
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Setting the Global Lean Community
Collaborated Learning Stage
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T ‘ Inclusive Open Source
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Thank You!

www.leanil.com/en/

Dr. Boaz Tamir

http://LNGA.insights.us/1001 boaz@LeanlL.com

Pull out your smartphone, take a picture of
the LNGA Lab URL and join us!



