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Create Something
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10§Good Practice

- NEEFN =AM R REIRAEEFIRRIS S Pilot MF6 plan
Top management commitment & participation for 3-in-1 deployment in Axus m. = i
- B TE— AR AR S AR T 0BT R IRRR -Lucy Z T e == o
Have a great coacher, teacher and friend - Lucy = - =
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The plan was discussed and guided by Lucy before implementation —start from pilot line ‘_::. : - =
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18 Good Practice

- Developed Operation Hoshin board

i ‘beo-oc T

Hoshin board Review with Lucy
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#8Good Practice

- Fixed time for daily Gemba Walk Around Review (W.A.R)

Quality

Production Maintenance
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Management built-up a mechanism to ensure team promptly receiving support or decision making

INiHESField Discussion SEFHEWeekly Review
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138Good Practice

NEEETER TIAFIIHEHQCCIEAE—MER
Start QCC from managers with employees in the team as our first phase of QCC deployment

MEHBEISE LI - WA
[

wn e 3
el A

- - SIS
:n: \f'am ertari l,»-w!s-»-ﬂl, T
RN
lpes BattaSa b g .5
g ke s
«H,,.,....fm;-.»a»

P
B xAine R

N

; 3 s
LR ) B o s &
2 A%k i <t pHes AT [

. prsie st

s
‘,n mnnrk '

«uy ‘u.«mh}h
Aeirien

20 3 ) 3 X7 2 9

Ed
memu A

I-« paReraxmansesnuuna

|ennmmrnnwn

|
00-:000:;,000 0000]

I EREE RARAR, 4 AT
Laka’ |



- ?‘21 IJE"J;&E}Z 3-1n-1 In AXuUs l:ﬂARCOE_'yEJ b |

BLIIT—2 Major Lessons Learned & Future Plan

o HFIlE—ZRATXT=U—FERIS5E, BHFRITFRE.

Shopfloor employees’ 3-in-1 knowledge understanding and scope of participation has space to improve

o ARKREEELZEFFLNNEREHIRRIVEIIFIRER
HRD deploying help for system build-up

o 1BBI] B THMERAIEBEFIHE

2"d wave of plan for pilot line

o REEETT AIBGEASEEINLARE

Summarize the Pilot line “ good practice” and roll out

o REMMIFIFFRQCCIEHEMIAZE RLAIBNRENERFISAL

Systematically learn and implement QCC for building organizational capability foundation and culture

o IHRIFRIHITERETNLARE F—

Plan to do evaluation at year-end with Lucy’'s evaluation criteria
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