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HAIBIFER ZHE Our Lean Journey
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2013-2014 FIRFE T
1. = HL5S

Implement 5S to improve production floor

2. DB HRZE AR

Improve change over process _ SMED

3. ¥ L) FamAnaE

New plant floor layout
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iR e Optimize SMED process
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I 57 E New plant floor layout
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2015-2016 ¥5 R MR B iE -
1. FJPAL-BREAL-TRFREAL

Visual management-standard work —
standardization

2. WIRMWAB] Material flow
3. WA H3BM Automation
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IMERME: SHEXMLETFES

Optimize value stream: integration via small volume & high change frequency
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Optimize value stream: produce by family products
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MERRAE: BITRETERE

Optimize value stream: Decrease order release time
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ERIE: Rl TEARE

Optimize value stream: Decrease printing process operators
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Kaizen — reduce movement waste/ automation
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2017 Vs 2015
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FATRIFEEL Our challenges

Z IR ER

&F%Bﬂ:j% External : Old problems with
[R5 A RHEK AT raw material cost up higher demands
2. P FEYT sales price down A

‘ Employee management
RO

W%Bﬂ:j% Internal : Problem solving on

1. PEEhEER AR, T 2% abnormity
TRTA Mg
more sophisticated products Shorter response time
2. ZFPHEM. Uil RS R
_ _ Higher quality demand
increasing customers = B
3. NAEEEK increasing work force Information transmission
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Cost saving
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Dispatch objectives into lower
levels
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Reviews by day, week, month
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Develop training plan by
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Monthly check and follow-up
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Train the trainer
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“3-in-1” in Youngsun
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Visual Management
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Gemba system to resolve
problems
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Develop employee
problem solving
capability
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TR NS R
Company Target

!
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Dept. Target
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Objectives are dispatched to various levels
Each department and working area build visual management board for daily check




HEEIE Daily Management
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Focus on safety, quality, productivity, people development
Gemba walk at 9:00 AM to follow up performance in previous day
75% of the issues to be resolved on the floor the same day



A THIZR K Our future
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=, . FHEEIE; BaUbIHRE; *  Focus on printing for medical & cosmetic
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Provide customers package solutions via
innovation, intelligent manufacturing, and

speed delivery

Optimize brand name by offering best value

to customers
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Targeting annual revenue 700M RBM and
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ARSX
building the second manufacturing site by 2020.
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