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2017, 1 & HHEEF: HAFELL

Strategic Objective : Lean and Happiness Company

2017. 4 F—IKRMATQCCAES5%FE 90%

The first time heard that QCC participated rate 90% per month

LEC Summit, Initial understanding 3—-in-1

2017. 8 & BEMEHZIR, HMmFHTHR=1fr—4

Toyota Tour in Australia, Gemba Visiting 3—-in-1 in depth

9017, 10 & HE =0 —HEIRE 3 ERB AL RO

Identifying 3—-in—-1 as the Core of Lean Happiness Company

2018, 1 & —N—HEERTHEANEMN

Starting 3—in—1Practice in Wahl NB
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3. 178151 77:
A RakEsE HEEHE EIFES T hear and I forget.
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M EWE1E 1 see and 1T remember.

EfftETE I do and I understand. Q
KiESource: Dr. Lucy Liu’ s Training Material
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1. EEZBRBEEART, ARE = -

Poor connection between different level’ s Strategy

2. KPIES
KPI overlap between departments

SN AL ILTRS

Long review time(at least lday)

SRt ERLesson Learned:
1. Edt>5FRE>FEE Hir> F&#i->HEED

T N = 5 Year Strategy—> Mthly Trend—> Daily Activities
2. FHRGEHEHE

Alignment & Trend Management

3. BN

Effective Meetings (<30’ )
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1. SE8EA FUL 7
Strategies are not broken down into groups . t%
2. WH R/ M e 7
No Abnormality management & Managing upward. <§#
3. WHRIEANEFR o
No cultivation of people ‘s abilities. E%

SRR3R Lesson Learned:
1. ESrASH AL AntiELL Establish 4S & VM standard

2. MERE/ M EEERE, KaizenBQCCHRR AR

Work out abnormality management and managing upward process, Deploy Kaizen or QCC

to solve problem

3. RI=JUNURERST (EAie. MRlGime. BExae)

Establish Front line operators skill development system(Basic skills, Operation

skills, Kaizen skills) and 0JD Training

WAHL CLIPPER CORPORATION | World Headquarters | Sterling, IL, USA | www.wahl.com
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Kz iihs, EHAGE A KENBME

Integration of long term strategy, management system and Human resource development
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A FEREH K252 Group Leader HRD Practice
[BEARKR, FEEW, kR, WEDER., ]
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V) BB R e BE /1Problem Solve Capability:

K 4S. ERE. WRAEHE. fush. IMER. FREE. BEsE.
4S. QCC. TPM. Pull. VSM. SW. Kaizen etc.

ZZEEHEE S All-round Magt. Capability:
S 3T ERe ). BEEHEE ). DUH SRS 15

Coaching, Self-management, Project Management etc.
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Lk 3k Lesson Learned:

1. BE>EE> AT EH
Strategy—> DA 2> PD

2. FFEMImA—E
Production-Study-Jishuken

- Practice

3. BEPRR

Jishuken Model
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Next Plan F—26473)11%l

- FEXLERHATERE fTEF/NEcvEFEELN
Practice daily management continually, Create the role model for self management of SME.

N
L /

SEm O RRFREME, BNRIHRENAE
Integrate Lean and Wahl university, Promote Wahl organizational capability development.

© EHBRCESLEI BB EIEAD, (et D FERE B AREI

Link Hoshin Kanri to daily management effectively, accelerate the realization of 5 years strategy goal.

o ITIEZFHREING
Create a NDC Gemba.

BT = — AL, WHRAEIRIS0%, IETHRERTEZEERR
Through 3-in-1 Practice, increase 50% workshop maturity, accelerate the Completion of Wahl Ningbo Operation System.
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