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Lean Transformation in a local Chinese hospital
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Nanhai Economic Development Zone
People’ s Hospital
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Goal: Build the best quality of general hospital of level Il in Foshan
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& JERAE Previous process
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IKEMEX Set up room for individual client
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VIP service through the whole Value Stream
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= Employees’ satisfaction
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Elsiizs Hospital benefits
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Firing : Destroy machines Decision: Close windows
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Project team of self-service payment
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Traditional model of payment Self-service payment
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Safety management Waiting time management Inventory management
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Reduce error rate within Pharmacy
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Reduce waiting time to get the medicine
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Increase the turnover rate of the pharmacy inventory
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Daily management of the rate of registration for early pregnant women
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A NAY, Lean Culture
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Lean Healthcare

Small hospital make big difference




